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Mike Michalowicz (00:00.056)
So I had wardrobe, not malfunction, but mismatch. So I'm right now I'm redneck above and I had like I've look the socks I got on these colorful socks got my but I had like these shoes that did not go with the rednecky look. So I had run up and throw my boots on. I was watching one of our videos that's on YouTube and when there's a mismatch, the there's a party upstairs and it's all business downstairs. It makes no sense.

Those are

Mike Michalowicz (00:26.648)
So I had to align my clothing. It it just threw me off. I couldn't even watch the video. It was it was

I don't watch them at all. Really? You know how good they are? Really? I'm sure you guys are I mean, everybody here has done a great job.

It's w I th I yes, the team's amazing.

And the quality of the shows, I mean.

It's just hard for me to look at myself. Okay. So I just made a deal that I would just not

Mike Michalowicz (00:55.928)
Do you listen to our show? You don't like your voice? You haven't the most your your voice is commented on regularly.

No no I don't mind my voice.

AJ Harper (01:04.191)
I know. I'm I do hear that myself as well. Is that a a lot of people tell me that, including the highest compliment of all, which was Michael Port telling me.

What did Michael Porte say, do you recall?

He said, Yeah, you could this is something that you should be doing because of your voice.

Yeah, like i it is a it's a beautiful voice. It has this a great tonality and and and sing singing

I I like listening. I just have been busy. Yeah. It's not I'm not being weird about it. It's not like I don't listen.

Mike Michalowicz (01:34.006)
I don't listen to our shows. They're really good. since Matt's joined us producing this, the quality has gone from great to fantastic. Including the remote ones. I don't know, Matt, what you did, but but you were working remotely for some sessions and one of these went live. I was like, could not tell if you were in the studio or not. It was pretty pretty freaking good. Michael Port is not baking anymore. Or not at least not to that same degree.

I drive back.

AJ Harper (01:53.624)
Sweet. Yeah.

AJ Harper (01:58.208)
I know. Well, you know, he gets a thing. That's right. And then he goes all in. Yeah, he goes all in and then all out.

And then all

If he's listening, or Amy his wife, I am so disappointed 'cause because Thanksgiving's coming out. I texted my order, I said, Hey dude, you you you bake so much. I I know you're giving it away. I I I'll come down and I really enjoy I s I had two visits with Amy and Michael. it was so fun just to talk and listen and then walk out with the most delectable dessert on the planet. So he goes, No, but he goes now his addiction is fishing.

No, you weren't gonna get your b

AJ Harper (02:26.146)
Yeah.

Mike Michalowicz (02:34.264)
He's like, let's go. If you want to go fishing on the Delaware, that's his new thing. And then he sends pictures, he's got all the gear. He finds his thing and

Listen, you have to respect that's a way to do life. Let me go let me go all in on that.

He literally achieves mastery level and is like, Okay, I've done that, now the next thing.

I know. Aren't you sad for all the things we don't get to eat now?

So you're gonna to make your own pie. Are you gonna do the the smoked apple pie again? You did that a couple of times.

Mike Michalowicz (03:01.004)
Yeah, yeah. Well the last smoked apple pie I made it after making brisket or something and there was a little bit of a meat flavor to the pie. Yeah. It's it's folklore here in the McCala house.

Yeah.

AJ Harper (03:13.294)
Yeah.

Yeah, they're like, dad's meat pie. Sound sounds like it became British or something. Hey, we're gonna have lamb pie. Hey, today we're gonna talk about how to make time for authorship. And somehow you find how to make time for authorship even when life is like going out of control. I I can't wait to explore this with you.

Yes.

AJ Harper (03:31.126)
I do. Yeah, and it's it's actually a recommendation, it's a request from one of our longtime listeners, Susie Lonsbury. And so I thought, you know, she sent a whole bunch of questions over and they were actually really good questions. So I thought, Hey, let's take some of her questions and just answer them. Okay.

Great.

Mike Michalowicz (03:52.704)
That's what we're gonna do. Thanks for joining us in studio again. You had a extended stay out on Matt. Unexpected. Unexpected extended stay. It's great to have you back. I I wanna acknowledge your you have an effervescence when you're fit when I'm physically present with you that just emanates and it gets me fired up. So this more is an early morning start. You know, we s Matt got here at 6 30 this morning and I'm like I'm dragging. I'm I don't know if we're gonna be able to pull off the show.

I'm so happy to be home.

Mike Michalowicz (04:20.801)
Now here you come in, you're like, I need to make my coffee and I'm like, Okay, this is gonna be a fun day. Yeah, so you bring effervescence and I prefer.

It's gonna be a fun day. Thank you. Thank you. You always bring good energy. Thank you. You always do it. I remember when we did Author up Live together. Yeah. And Liditz, Pennsylvania. And I had not ever done a live thing with you before. This was many years ago. Yeah.

Thank you.

Mike Michalowicz (04:38.52)
Pennsylvania, I

AJ Harper (04:50.806)
And I remember watching how you managed your energy and being impressed by that. thank you. And then also I noticed how you did how you powered down. Like you just disappeared at one point. Yep. And I hadn't learned that lesson yet. And I was still are there they had this beautiful lobby in the hotel. Yeah. And I was I felt like I needed to stay and talk to the authors who had come to see us. It's like nine o'clock.

You have long gone. I d you just did an Irish goodbye. Yeah. And Andrea Lee came up to me and she said, You you need to go to your room. And I said, But these I these people need she said, No, that's not you you're in a different role now. Yes. And you need to go to your room. Yes. And that was an a w a wake up call for me because I had not understood that I had to manage my energy like that.

So you've always very good at me and then you really bring the energy.

Thank you. I am on a whirlwind speaking tour right now. I'm back for today. I got returned yesterday. I'm flying out again tomorrow. I think I have over eight or nine consecutive gigs over a three-week period. So it's I've done four so far. and w you gotta bring the energy. You you you you, the collective you have a responsibility. The audience is there for a performance. And so

You know the ritual. I listen to the same song every time. It's Times Like These by the Foo Fire. You know the ritual?

AJ Harper (06:20.47)
You had us listen to it. I invited you in So it's the s it's the sa it you're still doing the same songs which you play.

And I sort of and there's a there's this one part of the musical chorus where there's this repeating tone and it matches up to I'm here to serve them. So I say it over my head, over and over my head, I'm here to serve them, I'm here to serve them. And then that's over, then I'm in state. I use a technique from Todd Herman, he's the book of the altered ego effect. Yeah. I I wear it right now, this one particular bracelet, I turn it, I tighten it, and it's like that's now it's go mode.

Do my presentation and I put it back into off mode afterwards. And it just it just works. But you've got to bring the energy and then you gotta turn it back down. Because if you try to use it all the time, you're gonna be exhausted. And I've had people come up to me after these events saying, How do you maintain so much freaking energy? And it's it's using it when on stage and then turning it right off very quickly and disconnecting. So

That's the hack. Do you I've never asked you this. Do you think you're an introvert or an extrovert?

A slight introvert, and how I mean what I mean by that is I don't get energy from a collective community. I I can feel the energy drain. So that's why I leave the room. But a s a one-on-one conversation, increasing energy. and it I think most speakers on stage are introverts. Which it sounds like the antithesis, but that's someone that's so expressive. No, because it's a one-to-one communication. It's not

AJ Harper (07:42.51)
Mm.

Mike Michalowicz (07:50.646)
a group of networking and constant changing of thought. I think introverts are very good, I I feel, at tunneling into one thought, and that's why they're so good at speaking. Mm-hmm. And extroverts are very good at the dynamics of adjustment speaking, changing, tweaking to each person in that room. Quick connection, as opposed to deep connection.

Mm.

AJ Harper (08:10.7)
Yeah, I struggle when I'm I'm at an event and a lot of people come up to me and they wanna ask me questions. Yeah. Yeah. It really does. Yeah. I mean I have people come up to me and say, Can I run a title by you? Can I like what what should I do about this?

That range you.

Mike Michalowicz (08:27.478)
It's like two hour conversation. Wow. In three seconds.

Yeah. so that's what's sort of normal for me. So I know when I'm walking into a place, if I'm there to just learn, that I can't just learn.

Did you work with an author, Scott Todd?

What are talking about? Did I work with Scott Todd?

Yeah, you did. I've okay. Well free I can't remember all.

AJ Harper (08:47.66)
An alum of my workshop, he's a member of my author collective.

He just crushed it at a a keynote. I s this is the first time I was I had to leave prior. I I was the opener kind of for this thing and had to leave, but the feedback was extraordinary speech. I can't remember all the people you worked with. I was John Briggs was I went to an event where John Briggs spoke, I know you worked with him. Yeah. Scott Todd, f forgive me for forgetting, you worked with him. gosh, who were the other authors? I don't know, there's other folks that you worked with there.

Probably a safe assumption. Yeah.

And they were amazing. They were so tuned into their presentations. according to the feedback. Again, I decided to do my speech and I had to fly out to another speaking event. Uh-huh. but I did see hang out with Scott Todd, who's a lovely, lovely dude. Who and he's a pilot. He flew himself into the event. Fly himself. John Briggs crushed it.

He's so lovely. Yeah.

AJ Harper (09:37.29)
He did? Yeah. you know I have such a soft spot for him.

He's found his calling. Like this is the next stage. Really?

Yeah. I was in Salt Lake and I w went to to do a a VIP thing. which is I'm doing that just a couple times a year, just two or three days of book development and then I'm out, which I love. Okay. But I knew it was going into Salt Lake, so I messaged him and I said, I'm gonna I'll stay an extra night if I can have dinner with you. And so we did and I just adore him. Yeah. Yeah. We could not be lead more different lives, John and I. Yeah. But I

Remark.

Mike Michalowicz (10:12.973)
I mean yeah.

It's like we're s but he I am so like I feel very connected to him. A hundred percent. And he's been in my program since almost the beginning. Probably since twenty nineteen.

It is interesting how the more diverse of the community you're in, the stronger the connection.

believe that wholeheartedly and so I'm always seeking new diversity for my community.

Me too. Yeah. I want people I want to be surrounded myself with people who are not like me and I become stronger as a result. And we all do

AJ Harper (10:43.104)
I just love that John has accepted this calling because I feel like with the first two books he hadn't done that yet. Yeah. And now he has and he's just like a house of fire.

You can see it in his eyes. Yeah. so this podcast is brought to us by Simplified. That's the page two imprint. Zero dollars compensation. I wonder how I can become a sponsor of a podcast without paying anything.

For which we receive zero compensation.

AJ Harper (11:07.458)
That sounds like a good gig,

they they win it on accolades because they're they're so extraordinary. They actually Scott Todd is one of the imprint's authors. John Briggs is. I am. I'm a co-owner in the Imprint, to be very clear, with Simplified. and they're so extraordinary. That's how they got the sponsorship. Just good people deserve to be recognized.

Well, you know, I was I s when you ask me can we do this, it's just another one of these weird things that you ask me if we can do. But o I always recommend page two be to my students, if they're looking for a top tier hybrid because no publisher is perfect but they're dang near close.

I I do forgive me for not recalling, your newest upcoming book is with page two. You you made that decision? Is that c

Correct. So I did make the decision, but it's interesting we're talking about time management. We'll see if I can actually follow through with it.

Mike Michalowicz (12:03.128)
Follow through with page two or so you may find an alternative path.

Well, here's the thing, because of all of the just there've been some personal issues. My wife's had a lot of medical issues for months. Yeah. And it's been challenging for me. Yeah. It's so funny because I was talking with Laura, who you know is my right hand, my dean of students, and over text and I said, I can't believe I'm writing a book in a hospital again. Like

And there's a comma again.

And she s and she said I was thinking about that 'cause writ a must read. I so there's so much going on with my well some of it, yeah. I had to because I couldn't it would never come out.

Money habit you were writing with me while in the hospital.

AJ Harper (12:49.262)
That's actually true. Yeah. Yeah. But my own books, I mean, let l let this not be a thing. Let this just be a fluke. so we'll see because, you know, they have timelines and I have timelines. So it would only be if I can't we'll see, you know, I'm I'm still working and trying to get things done, but if my needs don't line up with their abilities to to get it out for me, yeah, then that it might not work.

That plays so well into our tit title for today: How to Make Time for Authorship. If you can make time while in a hospital, caring for someone else or yourself.

But should you I mean, I actually thought about we should probably do a whole episode just on mo more like just giving yourself when do you give yourself grace? When do you let things go? Yeah. So that you can just be living and attending to what you need to do. And I think I actually in the past 'cause I've had to do meetings in hospitals you know, I w my mom was in

Should you?

AJ Harper (13:56.942)
The ICU a couple years ago and I ended up doing finding a corner of the hospital to do really important meetings with people. and I just think I pushed myself too hard that time. I should have just said, I'm totally out. Yeah. And this time I think I handled things much better. So I think that maybe we'll do something on that. Just it doesn't have to be, you can do a little.

But you don't have to do as much as you think. You can't keep pace. There's no keeping pace.

Yeah, yeah, it makes sense. The writing spirit has come back to me. I just noticed about I've kind of pining to start writing. So the last four flights I've taken, and they've they weren't massively long flights, they were maybe three or four hours. I just wrote the whole time. And it's like, this is funny. blog articles. So what I wrote is questions no one's asking about profit first.

You should start. I did.

AJ Harper (14:45.646)
What are you writing about?

AJ Harper (14:52.28)
So I like that for you. Can I say why? Why? I know you're proud of your efficiency. Yeah. And you wrote all those a year's worth of money habit newsletters. But I think there's something really special about writing something that's somewhat recent. And I love that for you. I'd love for you to be the thing I think that you need is to be in more more up to the moment conversation with people. Yeah. And that's one way. If the if people felt like

Hundred percent.

AJ Harper (15:21.954)
he wrote that a couple of weeks ago or this week. Yeah. There's a different energy to it.

I'm noticing thank you for saying that. I've noticed that. Yeah, there's as I'm traveling, as I'm doing whatever I'm doing, there's little stories or moments that pop up and they inspire something and they can link back to that.

I think that will be good for you actually.

AJ Harper (15:40.022)
And we know when an art when we're getting a newsletter or a blog post that was written six months ago. Yeah. But there's a feeling like I'm gonna go today and I'm gonna go I I try not to push it this far anymore. Yeah. But I have a newsletter that comes out every Friday. Yeah. And I usually do ev at least a couple of times a month I do a set of ti very specific short tips, which I love doing. And then I also do

Sometimes usually more inspirational stuff. I'm gonna actually have to write it today because, you know, I've been on the road and so forth. Yeah. But I'm gonna write about something that happened this morning. may Maybe. Maybe. But I'm definitely gonna say I was already writing it on my way here. Yeah. And I was definitely gonna say I'm on my way to the studio. Yes. And then when you when they read that tomorrow, they'll know that it's from my week.

This one from the studio.

Mike Michalowicz (16:32.878)
I wonder if you a spark of inspiration is you're so moved by that note from Polly. I wonder if there's something there.

Maybe. Maybe. Who knows maybe. I you know, I don't wanna you don't almost I don't want to force it. well no, not force it. There are things that I keep close to the vest and I think it's just my personality. I see. But I but I will tell you that I want this for you because I think it's gonna help you. Thank you. And I think it's gonna help you actually with your marketing because it's if you take too if you're too efficient and too productive and you Yeah, there's something is lost.

Thank you. Thank you. Today's episode was sponsored or sponsorship was inspired we did the sponsor was was inspired by Susie Longsbury. So tell me a little bit about that.

Yeah, she's one of my alum. she has a book coming out next year and so her book is for people who want to develop their teams. Mm. Don't develop their people. Mm. But they they usually don't think that they have the time that they can do they can invest in people because they're focused on results. Mm. Right. So I don't really have time to

What's the book about?

AJ Harper (17:45.802)
improve my team to improve each individual person. I need to just focus on results. And so she has a book coming out about how you can do both, how you can get the results and develop your team using a methodology based on her experience in the military. She's amazing.

Okay. And so sh i was she struggling with making time for the authorship?

Well so everyone do everyone does. What are you talking about? I mean who who who doesn't struggle with that?

That was a that was a good purple nurple you just gave me, 'cause you're right. I I can't think of a single author. I remember talking to John Briggs on s talking texting with him at some really odd hours, just grinding away, trying to also support his business. W is it because do we struggle to find time for authorship because we haven't devoted ourselves to authorship?

Yes. I mean part of what we're talking about are most of the people that listen to this show are people who are also an entrepreneur, also a speaker, also have a job. Also you know. So those are big have a b have k young kids. You know, there's there's a lot of yeah but I say most people are trying to do bring authorship into their existing situation. Okay. But even even if you're

AJ Harper (19:02.656)
Even if you do have full time to deal with it, it's still exhausting to get it off the ground.

Why do you think so many people confuse the also's? Meaning there there usually it's not I'm an author who also has an entrepreneur career. It's usually I'm an entrepreneur who also is an author. It it seems I when I was at this event where Scott Todd was speaking, John Briggs, there was other speakers there who were not yet authors who said, I also want to be an author. W why do you why do most people put that as the secondary

I just don't think they understand what it is. I mean I d I just think you ha you don't know till you know. You do not know till you know. Yeah. You've gotta be in it. And you know, I here's the thing. It's sue a lot of Susie's questions you'll see. Yeah. Have to do with something I call lanes. Yep. So every year I do an event called authorship planning.

Yeah.

AJ Harper (20:01.256)
And I do it in January and it it just to think about the year ahead, be very thoughtful about your author goals and how are you going to fit them in. But what I teach people is that authorship is not like a so people think of it like a ladder. Well, I'm gonna do this step, and then when I'm done with that step, I'll do the next step. And there's some of that sequential stuff. Like for example, once you get your deal, there's a series of steps that your publisher's gonna take you through.

Fair. However, as you know, it's not a really a ladder or a set of stairs. It's I call it a multi-lane highway. Mm. Authorship is all these different lanes. So it's developing, writing, editing, seeking publication, marketing. There's also the part about business, you know, how your business lines up to it. So you could have, you know.

way more lanes than I'm even mentioning, but I'm just doing those big categories. Mm-hmm. And so instead of doing a step at a time, you're just shifting. Okay, I'm gonna switch lanes. Which lane am I gonna be in right now? And this is very hard for people to understand that you are actually going to be in all those lanes. Yeah. And sometimes you have to switch lanes in the same day. Yeah. And how long do you stay in one lane versus another lane? How do you know when to get out? And that's a lot of her

So she's using that terminology she's used to me sharing, which is the highway. What how do I switch lanes? How do I handle all the lanes? And how do I know when to get in and out of lanes?

And when people are stuck in that conundrum, do they just stop the vehicle altogether?

AJ Harper (21:45.442)
I think it's really you know, let this is a a person says I wanna write a book is different than I wanna be an author. We've talked about that a lot. That's a really different thing. Mm-hmm. I think most people don't know how to visualize what that looks like and the impact on their lives. And they might come in say to one of my programs and they say, this is what I want, but then they change what they want because they start to understand

Hundred.

AJ Harper (22:14.072)
the impact on their lives, what's required. What's the trade off? Okay. Are you willing to accept the trade off? I'm willing to accept the trade off. Are you willing to accept the trade off for the goal you have with respect to authorship? Because you could just say, you know, I'm just gonna be happy with this number of books sold and that thrills me, versus say what you're trying to do. This is a whole nother level. So then the lanes get a little nutty. Yeah. On that level.

Right. So Will you just me personally?

H so how do you handle it?

AJ Harper (22:50.988)
Well, I keep everything in seasons. And let's be real, I wanna make a caveat. You're gonna we're you and I are both gonna talk about how we handle it today. Yeah. But we have teams. So I think that's really important to note that this is a privilege. We've earned it. You know, we're paying people to help us, but I wanna acknowledge the fact that a lot of our listeners, probably most, don't have a team. Yes. And I have a full time team and you have a full time team. Yes.

Hundred percent.

AJ Harper (23:19.202)
So you can also hire a team temporarily for different hot points like launch. Yep. I would also argue you do hire a team if you're gonna get an agent and so forth. That's also a hot point when you're trying to get the deal. Correct. So it's sort of like these moments when you might need people. But some people will not have anyone. So it's it's I have to say, how do I manage it? I'm really lucky. Yeah. Like I just had a great meeting with Shade, who's my

director of I g you know what she her no, she's not even doing my scheduling. She's no, I have a I had I hired a new person because just super part-time. Her name is Adelaide because I really hired Shade to be my marketing person. and I just wanted to pull the scheduling duties off of Laura's shoulders. Yes. But I always knew I was gonna.

I consider your scheduling master. Who's doing your scheduling now? I thought Shah Day was.

AJ Harper (24:18.86)
get another person just to handle that because Shade is too busy. so but she ch she has this great title that is like it's like a block in my brain and now you have to indulge me right now so that I don't get it wrong because I feel terrible about how many times I've gotten it wrong. So here we go. Isn't that terrible of me?

book and program marketing manager. I feel like I just wanna call her marketing goddess.

and program yeah well watch our marketing goddess then book she's a B P

Cause this is the title that sh listen. I've never I knew she was gonna be awesome, but I didn't know how awesome she was gonna be. Really, I did not. I knew she was gonna be great for what I needed, but she's taken me to a whole nother perspective, understanding, and then the way I see myself, she's just very quietly and patiently. I emphasis on patiently.

lifted my understanding of what I need to do and what I could do. And so but I'm lucky because I was able to have a meeting with her yesterday and think about well, what's a good strategy. And I think that if you have people who can help you look at a goal, strategize how to get to the goal, then the time management part becomes much easier.

AJ Harper (25:49.422)
Part of the problem with deciding which lane to be in is if you're confused, you don't understand the industry, you don't understand there's too many options. And then you just wanna get off. Yeah. So I should say, you know, the way you and I handle it is we have teams, but we also have a lot of deep experience. Yes. And so we're gonna manage it just a little differently than other people would.

Yes. I consider it almost like a music track. Like there's a bass, there's a treble, there's the middle, and you emphasize certain parts of it. There's a solo, there's the chorus. So there's different parts where you emphasize something, but there's always the melody in the background. And to me the melody is there's always the furthering of the book, the the creation of the outline, the writing of the book, the the edits of the book. And even when the book is done, there's the extraction of the lost content, there's the

articles that support the book. There's considerations for revisions. There's always some form of writing, it feels like, or enhancement of the book or the concepts. There's the writing of the speech. So for for me there's that. But then and then you gotta turn up the solo to me is the launch. Like this is like this is the pinnacle moment. And you got to be preparing for that solo. But when it goes, you you crank that up. And then there is the the bulk sales, which is different than the launch. And and that's the baseline going behind the scenes like boom, boom, you know, it keeps the whole thing going, that's which I didn't appreciate.

We need more bass, baby. So can s a total side story by it's a s ringing my head. the book and product what was her the BP?

Book and program marketing manager. So I use a goddess of marketing.

Mike Michalowicz (27:24.142)
I had a colleague at my first professional job after college, her name was Wendy, and she would only call people by the pronunciation of their initials. So my middle initial is J, so J She'd say, Hey Mudum. What's your middle initial?

So I have two. C and N. So A, C, N, H.

So you're Ak Acnah.

This is terrible. None of this is good.

It's just funny. She'd be like, hey Acna. Hey Mudrum. Okay. I just thought it was hysterical. So, okay. So the d different lane management. I I see that you're kind of driving in all lanes at all times, just one is where you're putting the accelerator.

AJ Harper (28:06.38)
Well, you're on the road at all times. You're on the same highway. Okay. But you're gonna shift lanes based on what you need to be focused on in any given moment.

I don't know if this was one of Suzy's questions or just something you you pointed out is w going with the flow of the energy where the

That was her question. She wanted to know so what did you skip one do we have did you do all the questions? I did all the questions. Okay. So her question was

no, no, I'm sorry. I did skip. This how can you handle it without the team if you have no team?

I think you did.

AJ Harper (28:38.606)
yeah. So y you you gotta just tone it down. You there's no way, you gotta tone it down. You can't have the same expectations that you you wanna sell a million books, you need a team. Yeah. I'm just sorry. You just you do. You maybe you maybe

Yeah, li unless later's lightning in the bottle, because Jen Sinchero's is a great example, teamless. I mean the ultimate teamless person when she wrote You're a Badass.

She didn't sell a million books right out of the gate.

No, but the book sold itself.

Okay. You can't use these examples. You you can't use the lightning in a bottle example. Yeah. Yeah. This is what happens. This I see this every day. It's it just drives me baddie. But what about Jen Sincero? Yeah. What about her? Yeah, yeah, yeah. Like this is not normal. Yeah, that's a good point. Let's deal with what's normal because then you don't get the results she got. That's a great point. And then you say, Why should I bother? That's a great point. Let's just let's just this is an outlier. Yeah. It's a freakish thing that happens. Yeah. Right.

Mike Michalowicz (29:12.446)
She is lightning in a box.

Mike Michalowicz (29:18.326)
And then people think

Mike Michalowicz (29:36.076)
Yes, a hundred percent. So then what do you do when you don't have a team? You ratchet back your expectations.

You you got you you just have to slow it down. You maybe maybe you say, Okay, I'm gonna do this over time, but not right away. Or you you just have to cut things back because you're gonna wanna do so many things and then you are gonna realize that you don't have the energy for that. also the way things take way more time than you think they're gonna take in publishing, cost more money, have more problems. You have to just pad everything.

So remember when we were working on the money habit and there was we were gonna be late and I said they've padded the schedule, we'll be able to make it up. And you didn't even I don't even think you believed me. No. They they did. We did actually hit every single other deadline.

I probably didn't

Mike Michalowicz (30:35.244)
Yeah, it it ended up being delivered on time, print published and printed on time.

One hundred percent. Yeah. I knew that because I've been in publishing a long time, but I also was a publisher. So I had to pad schedules. So I knew, we're gonna make this up and copy edit. And I I knew that. Yeah. So but I think most people don't understand that they also need to pad. So your publisher might be padding, but you need to pad. So you think, Okay, you're an individual person, you're that's a redundant. You're a person who's solo. Yes.

You don't have a team, you need to extra pad everything. Even people with a team need to pad schedules. Yes. But if you're on your own, double it. You say, I'm gonna take two months to do something, then do f take four months to do it. But this is where people get agitated with me. Yes. I don't wanna take that much time, they'll say. Well, but that's what's gonna happen.

In manufacturing, there's a concept called protective capacity. And what it is is if a manufacturer runs at 100% of its capacity, everything is whirling all the time. One problem, one glitch, causes a cascade of problems that amplifies that glitch so much that it can actually take down your production line permanently or for an extended period of time. The damage is extraordinary. So they say generally 80%.

capacity is the max capacity you want so that when problems happen you have twenty percent buffering. And that's what I'm hearing in authorship is that if you have certain expectations, you've got to give yourself that capacity for errors, glitches, problems, life's events in order to stay on track.

AJ Harper (32:11.776)
Yeah, and sometimes you might still be off track and that's okay. Yeah. There's nothing nothing bad is gonna happen, by the way. Yeah. Nothing bad is gonna happen if a if a date gets t push if you have to push something back. Yeah. I I mean you might you might end up having to pay some consequences if it could be financial, but nothing horrible. You're not you haven't missed something forever.

I I would also suggest that if you're an author and you don't have a team, just go all in on the book, which you should be anyway. I it remind I go on my musical theme here. It's one song that's been extraordinary that they went all in on one element was We Will Rock You by Queen. It's just a drumbeat, it's dump dump psh, dump, dump, psh. Greatest drumbeat ever. And they they that's the only instrument played for half the song and then it breaks into a solo.

Greatest, greatest rumbeat.

Mike Michalowicz (33:05.816)
But that was very intentional of how to get an entire audience engaged. They said when we're at a stadium, how do we get everyone participating? And what instrument do they have? They have their voice and they have their hands. And they did that boom, boom, clap, or stomp, stomp, clap. They had their feet too. and I think an author will diminish their writing quality to try to be in all lanes at

they do it all the time. I need to get my bo I just need to get my book out is what I hear all the time. Why would you do it? Don't do it. Don't do it. Take it, take the take the time you need.

god, that's the that's the

Mike Michalowicz (33:39.81)
How do you how do you go with your energy? Like how's your flow work?

So what she's asking is how does it work if you want to go where your energy is? So let's say you're you wake up and you your energy is, I feel like I have energy to write today, or I have feel like I have energy to pitch podcasts today. But what if it's not the lane that you should be in? So her point is, can you just go with your energy when you're doing time management? Not really.

Mm. You can a little. I think maybe within a week time frame or a couple of weeks. Mm-hmm. But, you know, I think you need to there's still deadlines that you have to hit and things you have to get done.

Does that happen you have your Mastercraft coming up, when when is that by the way? The next one?

So I have a Mastercraft coming up on December third, which is about bulk buys incentives and how to do that. But I also have authorship planning. Yeah, it's on January twenty seventh and you can go to AJ Harper dot com and sign up for that. It would do it once a year and I also give physical planners and we talk about how to manage those lanes based on your goals.

Mike Michalowicz (34:35.044)
which you just alluded to earlier.

Mike Michalowicz (34:50.274)
So do you see people coming into those events, the mastercraft and the authorship planning with this concept of going with their flow, their energy and and how do you correct Can you correct them?

No, I mean I think Susie's right. I think sometimes you have to go with your energy. I So you're not this is not like you though. It is like you're gonna say, This is what I'm supposed to do today and that's the thing you do. Yeah. But I will often suggest to my students when they're writing a first draft, so just in the writing lane, if they have a good outline, I'll say, Go where the energy is that day. And so

Yeah.

Mike Michalowicz (35:24.017)
that's interesting. What's probably the best of you showing up?

Right. So you know when I have a master doc and I send it to you and you'll and you'll see I wrote a little over here, I wrote a little over there. That's me going with my energy so that I'm not blocking. I don't I will eventually close out and finish a chapter, but I'll write to write where the energy is that day. But I think she means how do you go with your energy for the different lanes you have to be in? Like I have energy for a marketing lane today, or I have energy for

Okay.

AJ Harper (35:56.674)
Publishing lane today and how do you can you do that I think is her question and still stay on track?

So when you do your authorship planning, I like that's January twenty-seventh for twenty twenty-seven. Very

Cute. That wasn't maybe it was intentional by my team because Sade she sched she schedules all these events. That's smart. And maybe she did. Yeah.

Yeah.

Maybe she did. So when you do that, you're planning the the outputs the the with intentionality what what you're gonna achieve.

AJ Harper (36:30.562)
Based on a set of goals. So everybody's lanes are gonna be different based on where they are in the process and where they wanna go. So d

you go in with the understanding that this is like a kind of a living, breathing plan and that if you're going with your flow? Or is it flow more of like a on the just today, yeah, go Okay. But you still have to deliver on those blocks?

Today I feel this.

Yeah, so that's her question and I'm I'm trying to think, you know

To a certain extent you can go with your energy but at but I mean when I gotta turn in a copy at it, I've gotta turn in a copy at it. It's right, you know.

Mike Michalowicz (37:05.07)
So how you do that? Because you you nail it.

I don't know that I nail it. I th I do my best.

You know what? Your worst is so much better than 99.9% of authors that to me it's the best. You ever see I I've it's funny, I just w I love sports, and I was watching this one athlete, and the athlete at the end's like it doesn't have a good didn't have a good day today. I'm like that athlete was so good, and that's not a good day. And to their standard, it wasn't good, but to the comparative community of that that he he was competing with.

Thank you.

Mike Michalowicz (37:40.79)
He was the best athlete on the floor. You're welcome. And that's exactly who you are.

Yeah, thank you.

I thi I think that it would be a good idea. My advice to folks would be, okay, look at the week ahead. Yeah. And then say, All right, what are the mandatory things I must get done this week? Okay. So when you're in a high energy good day, hit just hit them, get them done early. Not them out out of the way so that later in the week if you're having a low energy, you can pick a different author task that doesn't require a lot of you.

First thing in the morning.

Mike Michalowicz (38:14.872)
That would be my tip too. This show, one of the elements why I think there's good energy and stuff, is because we record at some stupid god awful hour at 645 in the morning, whatever we started today. And I I think for most people, the energy is highest first thing in the morning. And then we're draining our batteries. And then in the afternoon. So when we do writing, when we did the sprints, you still do them, but when I did the sprints in the mornings with you guys, it was always the first one, which I think was a six o'clock.

They're doing it right while we're talking right now. They're in Is it six o'clock start? So they're they're I'm missing it because I drove here during that time. But yeah, they're sprinting right now.

You know be Matt, this may be too much of an ask. If we could remotely connect to one of our sprint groups one day, is that even possible? Like to bring the folks in? I I think we could totally do that, yeah. That'd be fun to pop in during don't rate that book. Just surprise them.

They will be sprinting on another day that we're doing this, I think on the fifteenth. I'll ask them if they're down with it because you know, one of the rules in my six a.m. sprints is come as you are, just don't be naked. So that's I know that rule. So they can be pajamas. I sometimes show up with a towel on my head. I'm often in my robe.

I've seen some funny situations. I remember Mara, is that her name? Mara. I just remember not that it was a funny situation. She had the hockey I just remember hockey stuff.

AJ Harper (39:30.892)
Mario.

AJ Harper (39:36.45)
Good memory, yeah. She's the she's the heart of our community and she's a hockey player and her kids are hockey players

Okay. 'Cause I remember she plays hockey. 'Cause I remember connected a sprint and the first person to see is Mara and there's like all this hockey gear and it's like six in the morning, I'm like, Bring the energy, Mike. You got a hockey player here. This is funny. Yeah. All right. how do you know for a lane when you've you've got to a level where it's adequate to move on to the next

She's probably at practice.

AJ Harper (40:05.388)
I think in authorship you're never moving on. I mean, I think you I mean, well, you're moving on from a book, you know, a book is gonna be published. It's gonna be out in the world. So you get to move on at that point. it it's helpful to have certain deadlines that are required of you. You have to submit to an agent, you have to submit to your publisher, you have to turn in your edits. That then it'll eventually be done. I mean, you have no choice. It's gonna be published.

Do you personally, AJ, have like a a rhythm you do on a weekly basis or maybe a monthly basis? I'm I'm thinking like, Mondays typically I do this, Tuesdays typically that.

No, I I don't I'm very much rebel against that. I've tried. I've tried. But then I'm saying, Mm, I don't feel like it. Yeah. Okay. I I think it's my Gen X I don't wanna do what you tell me kind of F authority thing I've got going on. What I do I do think it's helpful though to have a regular if I have writing or creative thing I think think about it like this. Sorry, I'm talking over I'm interrupting myself.

Think of the creative tasks versus the administrative tasks versus the stuff that make gives you the willies. So the stuff that gives me the willies and most people are the big asks. I have to text this person and ask if they would consider being a reader. I have to text that I have to email this person I don't know to see if I could interview them or would they consider endorsing my book or whatever. Those are the

You know, that's different. We think that's an admin task, but it's not. It's more like a psych yourself up task. Yes. So there's creative work, which needs to be deep work, I would say two to three hours. And then for me. Yeah. And then there's admin work, which I can just do whenever. And then there's okay. Okay. I'm gonna do it. You know? And part of that for me is

Mike Michalowicz (42:02.818)
Interesting.

AJ Harper (42:07.274)
I I count if I have to say, go speak. That's also like giving me the Willie's work. Yes. You know? So maybe I think that's a good energy question of what I like that do I have energy for? I like that. but there's some things you're just gonna have to knock out. What she's asking is how do you know you're done? The things you're never done with are relationship development, correct marketing, ongoing readership engagement.

And then I would argue creation is an ongoing thing, even if the book's done. There's a new book or there's an offshoot of the book or there's a class you're gonna teach because of the book, or maybe you're gonna create some other product or just you're just gonna write about it and plant your flag with some articles, but it you can't ever really get out of creation mode.

I found for me, we talked about the mornings. The mornings are very effective for writing. Planes are effective for I'm just thinking of the writing process alone, plane time, but also marathons are effective for me for writing. if I'm if I'm doing a project that really requires attention, if I only allocate an hour for it, I don't have enough spin-up time. And w by the time I kind of get into flow, the next thing is started on the calendar. So when it came to the money habit, just by the situation we were in,

I d I did these marathons for about two weeks, but they were like twelve hour days or longer of just writing. And it actually became very effective and enjoyable, ironically.

So you can do that if you have a very clear outline. You it's hard to do that effectively if you don't.

Mike Michalowicz (43:46.039)
I agree with that. Yeah. No, it was very clear what I needed to do. Yeah. And it was it was actually kind of fun.

And that's how I pretty much spent the first ten years of my ghost.

Yeah, I remember we talked about it afterwards, kind of like a debrief. You're like, that's that's kind of the norm for you. I was like, my gosh.

But I do think that there's merit to a combination of I'm gonna do an hour sprint accord and just knock out some words and then I'm also gonna budget time where I have a few days where I can do long hauls. Yeah. But I don't think you should have a one or the other. I think it's good to do a combo. Yes. So when I plan out my own word count goals and I man I what I do is I look at my word count and I look at my schedule. Yeah. And then I

budget it out. It's just math. Yeah. And but I also include a few days that are just open that I know I can long haul it. And I might not even know what I'm gonna use it for yet, but I I make sure I have them.

Mike Michalowicz (44:46.86)
You know one great marketing technique that isn't marketing but it works that way. you talked about relationship building, is just a one on one call to not talk about marketing or not talk about anything but just check in. Yeah, I had one of these calls yesterday with a guy, Darren Verasami. He's an he him? Yeah, he's working on a new book. and forgive me, I can't remember the title, but he's he's working on his first author first prescriptive book.

Okay.

AJ Harper (45:04.013)
yeah, I know him.

Mike Michalowicz (45:15.706)
in the nonfiction space. He did one that was a kind of a colouring book for cancer. His wife is a survivor. but the call was like, Hey man, how you doing? He plays he's an amazing bassist.

So you have that in common?

Yeah, with music. I mean, I'm an amateur. This g he's a he's a legit professional. He performs. So he's just telling me techniques. And then we talk about he lives in Bermuda. We're talking about what the weather's like this time of year and then the influx of of travelers that come through. we talked about his wife just did a trip up to New York State just with her besties.

But you're good at okay, but you knew him beforehand?

Yeah, I know him beforehand, but but it's deliberate. And then

AJ Harper (45:55.662)
But what if it was someone that you didn't know well? Does that come naturally to you? 'Cause that sounds like hell to me.

th yeah, there's a d well I don't know if it comes naturally, there's a technique. It's the journalist questions. I call it the endless conversation. If you ask maybe we do a podcast about this, but who, what, why, when, where, and how? Those are the journalist questions about any topic. It you can just go on and on and on. And it's not on and on and on droning, it's deeper inquiry. So any topic, he's talking about the influx of travelers to Bermuda right now, tourists. So I say, when

You is one of the questions. When does the season start? it starts about, you know, in the beginning of October. So right around when we're recording this is when people come because the weather's ideal. How, you know, is another question. How many people do you typically see? about 50% of the population. And I'm I'm really curious about, and I keep on going, what's it like for your family when you have the island to yourself and then all of a sudden you don't? it's actually kind of fun because we see people discovering things that we forgot existed on the beaches. It just goes and goes.

And at the it's like a joyous conversation. So that's how

It helps you're super curious. You you're a very curious person. Wicked Yeah. That's probably one of your best assets actually. Thank you. Curiosity. Yeah. But that's not okay, I'll try that with see, I'm good if I know you a little bit. Yeah. But I don't that sounds like hell to me if it's cold. You know how that everybody's always wanting to do these discovery calls? Yeah.

Mike Michalowicz (47:02.988)
Yeah, you've got to be so.

Mike Michalowicz (47:26.666)
Yeah, I understand. And cold is tough because it feels like you're being in invasive. And I think people are

And also it feels like we're supposed to do what for each other. Like it's it's that's the I know, but that's not really what's happening. It's like dating. I don't it's like no.

Nothing.

Mike Michalowicz (47:43.458)
Yeah. The outcome is it's human connection.

We went off track, but that was a really good tip. That was really good.

No It was really good. Yeah, it was super helpful. any time management tips you have when w staying in your lanes or

Additional tips? Yeah. I think my biggest time management tip is the biggest time suckage is dealing with your inner critic troll. Yeah.

Mike Michalowicz (48:01.432)
Yeah, any additional ones?

Mike Michalowicz (48:12.534)
Any tip for that? It is.

'Cause to me, time management is troll man like troll management is time management. So I call inner critic inner critics, I call trolls. Yeah. And it's not like an online troll, but it's sim similar. Yeah. and most of my job is managing my inner critic trolls and now my students' inner critic trolls. Because it is the biggest time suck, is dealing dealing with the voice in your head that distracts you.

Gets you off course, or tells you you're shouldn't bother. And so then you put the pen down, you know. that's the biggest time suck. So managing your time appropriately, having good expectations, not pushing yourself too hard, but showing up for things, all of that is part of troll management as well. Because if you have an unrealistic expectation for yourself, you say, I'm gonna be in all the lanes all the time. Yeah. And then you don't.

Then your inner critic troll is just like, okay, reporting for business. I'm C, you're not cut out for this. Yeah. This is the right time for you. Sometimes the troll is mean and says, Well, who are you, what were you thinking? Sometimes the troll is just reasonable and kind and says, This isn't the right time for you. You can do this later. And it sounds like, that sounds good. Yep, I'll just put a pause. That's also the troll. Yes. That's also the troll and is deceptive.

And I think if we can manage our time and energy, the trolls are less likely to come and report for duty. That's that's that's how I feel about it. But also getting stuck in the trolls nonsense is also a time suck. So it's both. It's just a cycle. when people come into my top three book workshop, they always ask me this question of how long should I budget for homework every week?

AJ Harper (50:08.332)
And I noticed a pattern over the the the years. Now I I tend to think things take less time than they do. So I always underestimate and I've had to learn. Yeah. You know, especially what takes me less time might take another person a lot more time. Yes. Okay. So I used to have a little budget and I would say it expect this much time. And then I would be shocked because what I thought would take someone two hours, they were spending no joke, like twelve hours on it.

What are you doing? And my what's happening in these 12 hours? But I really was like f shocked. What are you doing this is one worksheet. How can it take you 12 hours? Yeah. What are you doing? Yeah. Then I realized what was happening. So now I say this when people say, How many hours should I budget for homework? I say, Well, are you a perfectionist? Because are you able to let things go? Are you able to send me something that you don't love? Yeah. Cause if you can just complete it.

great question.

AJ Harper (51:06.25)
even if you hate it or even half complete it and turn it in, you're gonna spend way less time than if you would let the trolls that require you to be perfect control your day. Yes. Now you're wait now this is just wasted time because you have the assumption it has to be a certain way, it has to feel this way or look this way or sound this way. Yeah. And none of that's true.

And I'll tell you, perfection is not perfection. It's significance to the owner or creator of that, which becomes a trap itself. There's been authors regularly that find the perfect title that is not a good title. They will not release it, or the perfect cover design, or the perfect this or that for them. And that becomes a trap itself. I got one update I'll share at the very end. We got the royalties in from page two for the money habit.

It's not a good title.

AJ Harper (51:47.906)
Yes.

AJ Harper (51:57.806)
I know, I got an email about it.

you did. Okay. So I wanna share just what that is to give people the numbers. couple of things. Your Mastercraft event is on December third.

This one is specifically about bulk by incentives and how to design them for a launch but also for after. And this is a something we just I normally don't do one this time of year, but everyone's been asking me qu repeatedly. So I decided to go ahead and do it. Go to AJ Harper.com.

So how do someone register? Okay. The other thing you have going on is the authorship planning event on January twenty seventh for the year of twenty twenty seven. Yeah. That's also AJ Harper dot com? Yep. Okay. And that's how long is that planning event? Is that a full day? say allocate the full day. So it's a it's a learn it but do it also.

Beautiful day.

AJ Harper (52:40.8)
I all my mastercrafts are do it. So I teach, but I also have you do and then I give you feedback on what you're doing. So it's a true workshop. Okay.

I also have something that's announced. It's the score of the century. I texted you about it maybe a week ago. John Bates. He's my personal private speaking coach. He's worked with me for 15 years. And that last speaking event where Scott Todd was, he was there watching and taking notes on my speech. It's a new speech I've been doing and it's giving feedback. He works with me at that level. It takes a lot of coercion. He lives out in Salt Lake City. He's coming here to New Jersey. We're do a workshop. I want to say it's November 10th. Forgive me for not knowing. And honestly, I don't even know how you sign up for it.

But I know there's some spots. He he's gonna work with up to twelve or fifteen people. I think we already have registered five or six people. So if anyone listening in is interested in mastering speaking, I can't speak highly enough about John. It's a two day workshop. And you can email me, Mike, at mikemcallowitz.com, or you can email us at hello at DWTB podcast.com. That's our email for this show. And just say, I gotta go to that speaking training with John.

November second and third. It's called You texted me because you Yeah. Yeah, I'm sharing it with the authors. I love John Bates. I I he's so I'm shocked that he has not done this yet.

Thanks.

Mike Michalowicz (53:52.971)
I want you to share with your authors.

Mike Michalowicz (53:58.338)
Masterful.

Mike Michalowicz (54:03.15)
He know he did once before I g I convinced him like five, six years ago.

Yeah, but what you're the the common denominator is you convincing him. So John, if you're listening, this is what you should be doing.

He I don't know why he doesn't do it more. Because everyone that goes is like this has been transformative and I'm gonna I wanna work with you personally. I'm like, dude, this is a great kind of marketing source. He's like, No, I already work with astronauts, I work with farmers I'm good. But I'm like dude

He has techniques that he can share. And yeah. So it's it's called everyone, it's called Command Every Room. Yeah. Or no, that's just no, that's just your Okay. It's November second and third here in Boonton. And two full days with Mike and John. Twenty f something like twenty four hundred or twenty five hundred.

Yeah, and I think it's twenty four hundred bucks.

Mike Michalowicz (54:46.466)
five hundred bucks accessing he's taught Ted people i he it's amazing so email us at hello at dwtb podcast dot com saying john speaking event mike i gotta go or you can email me mike at mike mcal

And you better do it because who knows if it'll be another five years before he wants to do it again.

He's a he's a stud. all right, let me share the the royalties real quick. Six figures, it was a hundred thousand in change.

And just so we're clear though, that's only for about the first month and a half, couple months.

Right. It's only exactly, exactly. It's only for the first month of Yeah. So that that's the total royalties, which is super extraordinary. I haven't crunched the numbers yet. I gotta see how many books that translates back to. So I'll find that out. But there's costs. Yeah. So there's the cost that I pay, if you work with hybrid, you gotta pay them. So we had the last tranche, I think it was like sixteen thousand bucks, plus the printing of the books. I think that was like sixty thousand. Something yeah, so we're talking seventy five thousand dollars of investment

AJ Harper (55:20.99)
Because of the delay in reporting.

AJ Harper (55:43.447)
Roughly, yeah.

Mike Michalowicz (55:47.904)
And it came back a hundred thousand dollars, but it's only for two months of time. So it's really the next royalty and they do it quarterly now.

It'll be quarterly now and that's you're gonna be so happy. I know. It's going to be quarterly now. 'Cause I just got my royalties for Right I Must Read as well.

So at the end of this w what I'm getting to internally is we know exactly how much we make on traditional publishing. I I think it's three fifty a book on a print book. My estimate was about seven dollars on a hybrid. Now we're gonna run the numbers and start figuring out

I'm excited to hear. Can you bring that to the so not the next two podcasts? Yeah. Yeah. I do have those numbers from Kelsey and you're about right. I think the I think that it was around sixty thousand. Yeah. Yeah. For printing. For printing. Yeah.

We're going back to back, but yep, my plan we can see what remains.

Mike Michalowicz (56:34.31)
next week we're gonna talk about idea iteration, borrowing, expanding, or stealing. I'm gonna talk a song that a song came out from Stella Levsky, I think her name is. A song called Boston. I want to talk about that song. thank you for listening to today's episode of Don't Write That Book. I invite you to go to DWTBpodcast.com to get our free resources. Hey, if you would please rate and review the show. It helps me and AJ tremendously. It gets the word out. And as always.

This was your idea.

Mike Michalowicz (57:04.28)
Don't write that book. Write the greatest book you can.
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